Board of Selectmen
April 15,2024

THE FOLLOWING MINTUES RE SUBJECT TO APPROVAL BY THE BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Monday, April 15, 2024. The meeting was held in the Council
Chambers at the Newtown Municipal Center. First Selectman Capeci called the meeting to order at 7:33 p.m.
and opened the meeting with salute to the flag.

PRESENT: First Selectman A. Jeffrey Capeci, Selectman Michelle Embree Ku and Selectman Dan Cruson

ALSO PRESENT: Finance Director Glenys Salas, Director of Public Works Fred Hurley, Devon Francis of
Fiducient, Pension Committee Chair Ellen Whalen and members Tom Snayd, Joseph Eppers, John DiNoto, Sam
Broomer and Charles Farfaglia, Ned Simpson and one member of the public.

VOTER COMMENTS: none.

COMMUNICATIONS: First Selectman Capeci reported a resident expressed gratitude for his help with
Eversource relative to damage to property. Glenys Salas is now the Finance Director as Bob Tait’s last day was
April 12. First Selectman Capeci went to Hartford on March 22 to discuss the application for the historic district;
the application will now go to Washington.

ACCEPTANCE OF THE MINUTES: Selectman Cruson moved to accept the regular meeting minutes of
April 1, 2024, 2024. Selectman Embree Ku seconded. The motion unanimously passed.

FINANCE DIRECTORS REPORT: Ms. Salas is appreciates the time she was able to spend with Mr. Tait
and feels she has a good handle on the job. Some budgetary items will be discussed at this meeting and some in
the coming weeks as well. Ms. Salas has been meeting with agencies and consultants to better understand their
responsibilities in relation to the finance department.

NEW BUSINESS

Discussion and possible action:

1. Pension Committee Annual portfolio review with Fiducient: Ms. Whalen introduced the members who
were present and also introduced Fiducient Partner and Senior Consultant Devon Francis. Ms. Francis has
been overseeing the pension portfolio since 2016. The presentation, which includes pension and OPEB, is
attached. The portfolios are performing as expected. The Pension Committee approves changes. Asset
allocation approval goes to the Board of Selectmen. Ms. Whalen noted the advice of Ms. Francis is considered
and acted upon at the Pension Committee and then brought to the Board of Selectmen. Ms. Whalen went over
what is covered during the monthly pension meetings.

2. Building Inventory & Infrastructure Work Group update: Mr. Simpson was present to request the
Building Inventory and Planning Work Group be re-established. There is no dedicated personnel responsible
for facility information and documents. The guidance and expertise from knowledgeable residents will add
considerable value. This data will be digital and staff will be responsible to keep it up to date. A system such
as this would provide data for the Capital Improvement Plan (CIP). The purpose is to be a resource to the
First Selectman and the Superintendent of Schools regarding town building data an information infrastructure.
Those to be considered for this committee are people with engineering skills, IT skills and project
management skills. Mr. Simpson explained how the original committee came about. Selectman Cruson
questioned if the work could be completed in a year and a half. Simpson said that the data governance and
use of the data will be ongoing. Selectman Embree Ku questioned if the committee should be appointed at
the same time a charge is discussed. Selectman Embree Ku agrees this information would be helpful when
considering the CIP. Mr. Simpson stated there has been, should be and will be, overlap with the Sustainable
Energy Commission. First Selectman Capeci will work with Mr. Simpson on a charge for the committee in
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order to get it re-established, then the BOS can refer to the Legislative Council for an ordinance to create a
more permanent body.

3. Transfer: Selectman Cruson moved to transfer $50.000 from Salaries & Wages - Full Time. $20.000 from
Salaries & Wages - Full Time, $27.500 from Sand. $56.300 from Salt. and $20.000 from Salaries & Wages -
Full Time and transfer $30.000 into Salaries & Wages - Overtime. $20.000 into Salaries & Wages - Overtime,
$55.000 into Repair & Maintenance Services. $20.000 into Salaries & Wages - Overtime and $48.800 into
Contractual Services (att.). Selectman Embree Ku seconded. The motion unanimously passed.

4. Transfer: Ms. Salas explained the transfers were presented as separate transfer because some funds into
salaries represents hiring a police office a little bit early to ensure a spot in the April police academy; the
balance and the smaller transfer does not have to go through to the Legislative Council. Additionally, both
transfers had to be brought to the BOS because the police have already had a transfer of $50,000. Selectman
Cruson moved to transfer $19.900 from Police Salaries - Regular and $23.266 from Contingency to Police
Salaries — Overtime in the amount of $43.166 (att.). Selectman Embree Ku seconded. The motion
unanimously passed.

S. Transfer: Selectman Cruson moved to transfer $7.500 from Police Other Purchased Services and $4.100
from Police Contractual Services to Police Salaries — Regular in the amount of $11.600 (att.). Selectman
Embree Ku seconded. The motion unanimously passed.

6. Grant Assignment Certification: Selectman Cruson moved to approve the Grant Assignment Certification
for the State of Connecticut Elderly and Disabled Demand Responsive Municipal Grant Program (att.).
Selectman Ku seconded. The motion unanimously passed.

7. Union Contract Approval: Newtown Emergency Telecommunicator and Police Clerical, Nutmeg
Independent Public Safety Union, (“NIPSEU™), July 1, 2024 — June 30, 2028: Selectman Cruson moved
to approve the contract dated July 1. 2024 to June 30. 2024 between the Town of Newtown and Newtown
Emergency Telecommunicator and Police Clerical Union Selectman Embree Ku seconded. There was
discussion on the Police Accreditation Manager position. The motion unanimously passed.

ADD TO THE AGENDA: Selectman Cruson move to add to the agenda. discussion and possible
action on the special appropriation relative to Lawn Care and Maintenance. Selectman Embree Ku
seconded. The motion unanimously passed. First Selectman Capeci said that only one company
responded and it was significantly higher than expected. This transfer will cover from the beginning
of the year to the end of the fiscal year. Selectman Cruson moved to transfer $23.398 from the
interest earnings account to the Parks & Recreation account. contractual service (att.). Selectman
Embree Ku seconded Ms. Salas stated a financial impact statement will be included when this item
goes to the Board of Finance. It will disclose $188,000 additional costs for full year maintenance,
which will be in fiscal year 2025. The smaller 2024 appropriation is offset by salaries and wages in
the Parks & Recreation Dept. New and different options can be reviewed, including possible use of
ARPA funds. The motion unanimously passed.

UNFINISHED BUSINESS

Discussion and possible action:

1. Resolution: $100,000 for Motor Vehicle Tax Recovery Relating to Out of State License
Plates: Selectman Cruson moved to put the resolution regarding CTR back on the table.
Selectman Embree Ku seconded. The motion unanimously passed. Selectman Embree Ku is not
comfortable voting on a proposal that appears to be a 10% increase over the original proposal.
First Selectman Capeci does not think the Town will making less than CTR. Selectman Cruson
moved the resolution Whereas the BOS passed a resolution on December 4, 2023, supporting the
appropriation of $100,000 from the Capital and Non-recurring fund to recover unpaid motor
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vehicle taxes; and Whereas the BOS has been apprised of a modified proposal for the recovery of
unpaid motor vehicle taxes. Therefore be it resolved that an appropriation of $100,000 for
professional services to recover motor vehicle taxes be approved to support the revised proposal
and further be it resolved that the $100.000 be funded from Capital and Non-recurring fund.
Selectman Embree Ku seconded. Motion passed 2-1 (Yes - Cruson, Capeci) (No: Embree Ku).

RECURRING BUSINESS:

Discussion and possible action:

1. Appointments/Reappointments/Vacancies/Openings: Selectman Cruson moved the appointments of the
individuals as outlined in the document dated April 15, 2024 to the boards and commissions as listed (att.)
Selectman Embree Ku seconded. The motion unanimously passed.

2. Driveway Bond Release/Extension: none.

3. Tax Refunds: none.

VOTER COMMENTS: none.
ANNOUNCEMENTS: none.

ADJOURNMENT: Having no further business the regular Board of Selectmen meeting was adjourned at
8:54p.m.

Att.: Fiducient Advisor presentation, April 2024, Building & Information Infrastructure Committee, April 15,
2024; Highway Dept. Transfer; $43,166 Police transfer; 311,600 Police transfer; HARTTransit Grant
Assignment Certification; Lawn Maintenance Transfer; CTR email, 4/9/24; Appointments/Reappointments

Respectfully submitted,
Susan Marcinek, clerk
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Proposal for a

Building & Information
Infrastructure Committee

Board of Selectmen
April 15, 2024

Replacing the
Town Building Inventory & Planning Work Group

Allen Adriani, P.E., Vice-Chair John Barlow, P.E.
Graham Clifford Fred Hurley
Zach Marchetti P.E. Ned Simpson, Chair

Town Building Inventory & Planning
Work Group (TBI&P WG)

Achievements

» Created March 2021 by the BOS

« “Tg establish an information system to inventory town
buildings, their major components, and expected
useful life for planning, including the CIP”

« Capital planning should look many years into the future and be based on
consistently defined criteria and facts.

» Created Facility and Component Taxonomy

= Created and exercised a prototype system
(Newtown Inventory System (NIS) by Graham Clifford))

» Identified 84 facilities, 12 unused and 12 not town owned buildings

* {mpacted CIP, particularly 5-to-10-year items
(Sustainable Energy Committee)

» Identified opportunities with related systems including Work Order and
Document Image Management (Scope creep ?)

= Recognized the limits volunteer capacity

4/15/2024



Newtown BOS

NJS

Town Building Inventory & Planning Work Group
Findings and Observations

* Innovative department heads keep facilities running
Facility management systems use older technology and are department focused
Buildings utilization questions
* Multiple component vulnerabilities in buildings new and old
* Major facility capital expenses can be better planned
* Town (schools and municipal) does not have dedicated personnel:
= Responsible for facility information and docurnents
* Software systems managers (other than GIS)
* Project managers
*  Systemns/Business analysts

* Money expended on under used capabilities (e.g., Permit Link and ScanOptics)
* TBI&P WG did not complete sufficient inventory work to address planning
* Guidance and expertise from knowledgeable residents will add considerable value

More recently
* Success and benefits of some current projects could be multiplied
» Schoal’s Facility Study (Bureau Veritas)
= Implementation of FMX CMMS Systern
« Purchase of large format scanners
* Planning major facility expenses should look well beyond S years and built on a set of facts

3

Town Building Inventory & Planning Work Group
Some Facilities Jargon

Building Information on buildings and = Paper and spreadsheets. Bureau Veritas Facility

Inventory their MPES (Mechanical, ¢ Bureau Veritas Contracted  Study leaves
Plumbing, Electrical & to inventory 7 schoal AssetCALCTM® Database
Structural) components buildings system
PM {Preventive Identifies and schedules work  + None Vendors have tagged
Maintenance) (and inspections) to be done * Baked into service contracts  equipment for their use.
Work Orders Specific work to be done * Schools use Brightly Schools moving to
planned and unplanned (formerly Dudes Systems) FMX CMMS
Linked to A/P ¢ Municipal uses capabillty
Record work done and built on GIS
condition Information
I0M Manuals Installation, operation and Paper, jump drives and share FMX may have this
maintenance manuals drive capability
Document Digltized and indexed * Town Clerk uses CivicPlus Town recently purchased
Management documents for town business. two large format scanners
¢ Share drive “S Drive”
CMMS “Computerized Maintenance * FMXis a CMMS * Schools plan to use it for
Management System” * |Implemented will room scheduling as well
Combines inventory, PM, work determine its effectiveness * NISisa CMMS

orders, and more

 4/15/2024



Newtown BOS 4/15/2024

A New Town Building Inventory & Planning Work Group
Building & Information Infrastructure

» Purpose: A resource for the First Selectman and
Superintendent of Schools regarding town buildings data
and information infrastructure

« Adds focus on information infrastructure to TBI&P WG

» Strengthen a town (schools and municipal) information
infrastructure perspective

» Lead planning for a 21%t century infrastructure for facility
management and planning

New Building & Information Infrastructure Committee
Specific Activities

1. Major town facilities related information infrastructure initiatives

[Or if it should parallel Public Building and Site]
Have control and supervision of major infrastructure projects

~

Policy and procedure for building and building component management data.
Data on tracking components acquisition through decommissioning
Work in conjunction with Public & Site Committee, and Sustainable Energy

Data governance (data quality assurance, data security and regulatory
compliance)

Future of the town’s CMMS

Analysis of facility and component data - management, utilization and
financial planning

10. Report activities, findings, and a “State of Town Buildings Report” to the BOS and
BOE

SRS

© ®
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Newtown BOS
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New Building & Information Infrastructure Committee

Committee Composition

Seven appointed members including:

* Persons with engineering knowledge and experience with building
mechanical, structural, plumbing, or electrical systems
(PE would be ideal)

* Persons with IT expertise and experience such as data management
(data architects, database administrators, and data analysts), business
analysis, systems engineering, web development, or document
management

* Persons with project management experience
Ex officio members

* Department Heads (with vote):
*» Fred Hurley, Director Public Works
* John Barlow, Schools’ Director of Facilities
* Al Miles, Technology & GIS Director

* Person as liaison with Board of Education

* Other town staff, commission/committee members and elected officials
will be consulted

10
New Building & Information Infrastructure Committee
With BOS authorization to proceed:
1. Find and recruit qualified committee members
20 deitial meeting, organizing and finalizing = and aoprosch
3. Formal BOS Charge to the committee
4 Create g high-level information infrastruciuie plan
] inveri.ory yslenis
2 Describ
5. Review and
i Do e
2 y
3 Configura.ion, use and mat ment of FMIX
4 Consider exvanding Bieay a5 mventor, mmunicipal buildings
6.  Faculty data quality
7 Provide data tor faciiiiy plenning indluding 10-vear OIP
11

~ 4/15/2024



AFTER 335 DAYS >>>>(1), (2), (3), (5) & (6)

TOWN OF NEWTOWN
APPROPRIATION (BUDGET) TRANSFER REQUEST
FISCAL YEAR __ 2023- 2024 i _I DEPARTMENT [&g_hway _} DATE | 319124
— Account _ Amount
FROM: 101135000000-5110SALARIES & WAGES - FULL TIME ~ (50,000) “ReT "
101135150000-5110SALARIES & WAGES - FULL TIME ~ (20,000)
101135100000-5660SAND ___ _ (21,500
101135100000-5661SALT (56,300)
101136500000-5110SALARIES & WAGES - FULL TIME ~_ (20,000)
v
- - USE POSITIVE
L . __ AMOUNT
TO: 101135000000-5130SALARIES & WAGES - OVERTIME 30,000
101135150000-5130SALARIES & WAGES - OVERTIME 20,000
101135000000-5430REPAIR & MAINTENANCE SERVICES 55,000
101135100000-5130SALARIES & WAGES - OVERTIME 20,000
101135000000-5505CONTRACTUAL SERVICES 48,800
__ Y
REASON:
5 e Q /4 frq'cL\‘é[ 6/
AUTHORIZATION: /\ date:
(1) DEPARTMENT HEAD %«Q?ﬂ) OHL é’qé 33
(2) FINANCE DIRECTOR % -/(/cf" .,STQ E (
(3) SELECTMAN
{4) BOARD OF SELECTMEN
{5) BOARD OF FINANCE
(6) LEGISLATIVE COUNCIL
AUTHORIZATION SIGN OFF
FIRST 335 DAYS >>>>WITH IN A DEPT.>>>>LESS THAN $50,000>>>> (1), (2) & (3) SIGNS OFF; MORE THAN $50,000>>>> (1), (2), (3) & (5)
>>>>ONE DEPT TO ANOTHER>>>>LESS THAN $200,000>>>>ALL EXCEPT (6); MORE THAN $200,000>>>>ALL SIGN OFF

ANY AMOUNT FROM CONTINGENCY>>>> ALL SIGN C




. 4 TURKEY HILL ROAD FREDERICK W. HURLEY, JR
NEWTOWN, CONNECTICUT 06470 PUBLIC WORKS DIRECTOR
FAX (203) 426-9968 (203) 270-4300

TOWN OF NEWTOWN

PUBLIC WORKS DEPARTMENT

Public Works Transfer Request Back-up Information
March 27, 2024

Source Accounts:

All the source and receiver accounts are within the current Public Works budget. There is no
request being made from contingency. There are two primary types of source accounts: regular
personnel and winter maintenance material.

Regular Personnel Accounts: Highway, Transfer Station and Building.

In all three (3) cases we have surpluses in each account due to instances of workman’s comp,
short term disability or long term disability. As a result of the compensation and disability
insurance payments to individual personnel, the regular payroll accounts were under-utilized.
Without the instances of compensation or disability the regular payroll accounts would have
been more fully utilized.

Winter Material: Salt and Sand

With winter ending, we have adequate quantities of both items should a late winter storm occur.
The mildness of the winter has left us with quantities of surplus material but no good way to take
delivery and store them. At the current time our inside salt shed is full. Our salt/sand mixing
shed is full and we have a substantial supply of sand adjacent to the salt/sand mixing area. We do
not store salt outside during the summer. Anticipating one question which is that we do not
recommend reducing the quantities of material requested in the next budget request because it is
based on a five (5) average and we may need it all next winter.

Receiving Accounts: Various Overtime, Highway Repair & Maintenance and Highway
Contractual

Overtime:

There are two primary reasons for shortages in all three overtime accounts. First, the unusual
amount of compensation and disability cases has required overtime to make up at the transfer
station for regularly assigned personnel being unavailable and for the physical restructuring of



. the transfer station that required additional personnel on weekends and after hours to complete
that restructuring. The second reason was the inordinate call out for road related matters that
were not full storm responses but were very frequent for sanding freeze/thaw cycles and related
pothole situations. The winter overtime is not used just for storms. It is also used for all types of
call outs from November to April. Regular overtime covers up to November and after April 15™.

Repair & Maintenance:

The primary point of this request is to not carry unexpected levels of repairs into the new budget
year.

The Highway Department has a $9,000 blown transmission, in the On-Call Truck, that must be
replaced. The sweeper has $12,000 of repairs needed before the spring cleanup begins. The
Vactor truck has nearly $10,000 worth of parts and system overhauls needed at this time. Park &
Recreation vehicles have a backlog of $10,000 worth of general repairs. Finally, the police have
a backlog of over $14,000 worth of parts replacements and repairs. The alternative is that we sit
many vehicles from many departments that provide daily service.

Highway Contractual:

This request is all about tree removal. We had many winter tree removals not directly tied to
snow storms but eventually as a result of the continuing heavy rains that severely weakened root
conditions. We also have been working closely with the Eversource sponsored tree companies
that have allowed us to take trees down near wires that our crew can’t cut. This cooperative
effort has resulted in hundreds of dangerous trees being removed and this funding request will
ensure continuing this effort into the new budget year.

Respectfully submitted,

Frederick W. Hurley J;-J&V
Director of Public Works



TOWN OF NEWTOWN
APPROPRIATION (BUDGET) TRANSFER REQUEST

FISCAL YEAR 2023 - 2024 DEPARTMENT Police DATE 4/10/24
Unit Account Description Amount
FROM: 101123100000 5110 SALARIES - REGULAR (_1 9_,900) USE NEGATIVE AMOUNT
101245700000 5899 CONTINGENCY (23,266)

USE POSITIVE AMOUNT

TO: 101123100000 5130 SALARIES - OVERTIME 43,166

REASON: Police overtime has been running ahead of budget and we anticipate $9000/payroll through the last
payroll of the year.

AUTHORIZATION: - date:
(1) DEPARTMENT HEAD . A _f.-d'_!:* -
(2) FINANCE DIRECTOR ﬁf,;,f..;f‘— 411112024
(3) FIRST SELECTMENT /¢y e 04/11/2024

(4) BOARD OF SELECTMEN

(5) BOARD OF FINANCE

(5) LEGISLATIVE COUNCIL

FIRST 335 DAYS WITHIN A DEPT & LESS THAN $50,000>>>> (1), (2) & (3) SIGNS OFF;
WITHIN A DEPT & MORE THAN $50,000>>>> (1), (2), (3) & (5)
>>>>0NE DEPT TO ANOTHER>>>>LESS THAN $200,000>>>>ALL EXCEPT (6);
MORE THAN $200,000>>>>ALL SIGN OFF
ANY AMOUNT FROM CONTINGENCY>>>> ALL SIGN OFF
AFTER 335 DAYS >>>>(1), (2), (3), (5) & (6)




TOWN OF NEWTOWN
APPROPRIATION (BUDGET) TRANSFER REQUEST

FISCAL YEAR 2023 -2024  DEPARTMENT Police DATE 4/10/24
Unit Account Description Amount
FROM: 101123100000 5501 OTHER PURCHASED SERVICES (7,500 Usiggg';;'“
101123100000 5505 CONTRACTUAL SERVICES (4,100)
N USE POSITIVE
TO: 101123100000 5110 SALARIES - REGULAR 11,600
REASON:

Internal department transfer - to cover payroll gap to hire new officer early & to cover additional
costs of overtime. Prior transfer of $50,000 triggers Board of Finance approval requirement.

date:

AUTHORIZATION: a4/ 0 i
Aflfp—ore

[*] (1) DEPARTMENT HEAD 04/11/2024

(2) FINANCE DIRECTOR W’ 4/11/24

2 Lo ,
[ (3) FIRST SELECTMENT Jobg Copeer 4/10/24

O (4) BOARD OF SELECTMEN

r (5) BOARD OF FINANCE

r [ (5) LEGISLATIVE COUNCIL

WITHIN A DEPT & LESS THAN $50,000>>>> (1), (2) & (3) SIGNS OFF;
WITHIN A DEPT & MORE THAN $50,000>>>> (1), (2), (3) & (5)
>>>>0NE DEPT TO ANOTHER>>>>LESS THAN $200,000>>>>ALL EXCEPT (6),;
MORE THAN $200,000>>>>ALL SIGN OFF
>>>>(1), (2), (3), (5) & (6) ANY AMOUNT FROM CONTINGENCY>>>> ALL SIGN OFF

FIRST 335 DAYS

AFTER 335 DAYS




STATE MATCHING GRANT PROGRAM
ELDERLY AND DISABLED DEMAND RESPONSIVE TRANSPORTATION

GRANT ASSIGNMENT CERTIFICATION
SFY 2025 (JULY 1, 2024 THRU JUNE 30, 2025)

Certification '

Name of Municipality* | Newtown

Name of Coordinating Entity* | HARTTransit

Please check the box (to the right)* acknowledging the municipality (named above)
is participating in a consolidated grant application under the State of Connecticut
13b-38bb Elderly and Disabled Demand Responsive Municipal Grant Program (MGP).
The municipality hereby assigns its grant apportionment from the State program to
the above listed entity who will coordinate the operation of transportation services.

A\ Important Instructions

Enter your name, title, and the date in the highlighted fields below. All fields must be filled
out.

You may digitally sign with a certified e-signature (please submit as a WORD DOCUMENT)

OR
You may printout and sign (please submit as a PDF).

| Signee Information & Signature

Name* | A. Jeffrey Capeci

Title*
(i.e., Chief Fiscal Officer)

Date” | Monday, April 15. 2024

Signature or e-signature* &M@/‘% 6’44@&”‘-/

| Additional Comments

Click haras 1o 2ntar additiona! commenis

First Selectman




TOWN OF NEWTOWN
SPECIAL APPROPRIATION FINANCIAL IMPACT STATEMENT
(Per Town Charter 6-100)

REQUESTING DEPARTMENT:  Parks & Recreation FISCAL YEAR: 2024

PROJECT: Lawn Care & Maintenance Bid

PROPOSED SPECIAL APPROPRIATION AMOUNT: L $ 23,398.00 |

PROPOSED FUNDING:
BONDING
GRANT
CONTINGENCY
OTHER: INTEREST EARNINGS $ 23,398.00
$ 23,398.00

ANNUAL FINANCIAL IMPACT ON OPERATING BUDGET (GENERAL FUND):

List any financial impact your request will have on the Town's annual operating budget.
Attach spreadsheet(s) showing your calculation of the estimated impact.

EXPENDITURE CATEGORY: *FOR BRACKETS USE NEGATIVE SIGN {POSITIVE IMPACT) / Attachment
BERCEE NOMBERS NEGATIVE IMPACT #
SALARIES & BENEFITS
PROFESSIONAL SERVICES
CONTRACTED SERVICES 188248
REPAIRS & MAINTENANCE
UTILITIES
OTHER
DEBT SERVICE (1st year)
TOTAL IMPACT ON EXPENDITURES $ 188,248

REVENUE CATEGORY: POSITIVE IMPACT / Attachment
(NEGATIVE IMPACT) #
PROPERTY TAXES
CHARGES FOR SERVICES (FEES)
OTHER
TOTAL IMPACT ON REVENUES $ -

TOTAL FINANCIAL IMPACT ON OPERATING BUDGET $ (188,248)

EQUIVALENT MILL RATE OF TOTAL IMPACT [ (0.0489) mils _||

(using current year's information)

COMMENTS:

The Town of Newtown had $151,515 budgeted for contracted lawn maintenance from Parks & Recreation and
Fairfield Hills Authority budgets for FY2025. There was an existing funding gap versus the 2019 contract of roughly
$32,000. This funding gap has been accelerated by the new lawn care maintenance winning bid which came in
$155,997 over the previous lawn care maintenance contract. In 2024, there is a smaller impact because only special
appropriation is only required for April through June at the higher rate and the cost is partially offset by available
funds in wages in the Parks & Rec budget. This special appropriation is offset by surplus interest earnings.




TOWN OF NEWTOWN
SPECIAL APPROPRIATION FINANCIAL IMPACT STATEMENT
(Per Town Charter 6-100)

REQUESTING DEPARTMENT:  Parks & Recreation FISCAL YEAR: 2024

PROJECT: Lawn Care & Maintenance Bid

AUTHORIZATION:

/ date:
FINANCE DIRECTOR M 4/15/2024

[

FIRST SELECTMEN

BOARD OF SELECTMEN

BOARD OF FINANCE

LEGISLATIVE COUNCIL




Susan Marcinek <susan.marcinek@newtown-ct.gov>

CONNECTICUT:

Re: 4/2 Board of Selectman Meeting

Jeff Capeci <jeff.capeci@newtown-ct.gov> Tue, Apr 9, 2024 at 8:56 AM
To: Bryan Fischer <bryan@capitaltaxrecovery.com>
Cc: Susan Marcinek <susan.marcinek@newtown-ct.gov>

Thank you Bryan for the detail you provided. | am hopeful it will answer the remaining questions Board members have.

Jeff

On Tue, Apr 9, 2024 at 8:51 AM Bryan Fischer <bryan@capitaltaxrecovery.com> wrote:
Good morning Jeff,

| believe that is correct the agreement was not requested until it got to the LC, which would explain why the $50 was
not discussed in the BOS meetings.. All of the agreements we have with other municipalities include the $50 fee. Also
please note that the 45% and fee only apply to the current tax year and the previous two years of taxes (if applicable).
The town retains 100% of all future taxes paid from the vehicles CTR added to the grand list.

Our process is very labor intensive. In addition to continuously scanning/capturing plates throughout the duration of the
contract, we maintain a “hotlist" of all vehicles under review. Plates are pulled from the hotlist and investigated to
determine if he owner/operator resides in town. Once ownership and residence is established all the information is
processed and all evidence is saved to a case folder. Letters are drafted for each case and mailed out to the potential
taxpayer. We handle all calls, emails, and disputes from potential taxpayers.. Each dispute is investigated and
discussed with the Assessor. Decision letters are then drafted/forwarded to all who contested. Once the vehicle is
deemed taxable, we complete the required data sheets which includes all of the vehicle information, owner information,
vehicle values, and taxable years. The data sheets are then forwarded to the assessor for upload to the QDS system
on a monthly basis. It should also be noted that CTR receives no compensation for all the work we complete for cases
when the owner chooses not to pay the tax.

In addition to the labor costs, we incur significant expenses related to database searches, insurance, licensing, etc.
| hope this information is helpful. Please let me know if there is anything else you need...Thanks.

Bryan

On Apr 9, 2024, at 7:10 AM, Jeff Capeci <jeff.capeci@newtown-ct.gov> wrote:
Bryan,

Thank you for the clarification. So the total fee schedule is 45% of the total first tax payment due + this
one time $50 fee?

I think the confusion (or concern) was, the contract was never asked for until it got to the LC last time
around. | do not recall them asking about $50 fee either. | think the concern is that with the payment
structure CTR is netting almost half the first payment. Can you, without divulging your tactics or trade
secrets, give me an idea of how labor or material intense this work is for you that necessitates your fee
schedule? ’

Jeff

On Mon, Apr 8, 2024, 10:37 PM Bryan Fischer <bryan@capitaltaxrecovery.com> wrote:
Jeff,

" | watched the 4/2 meeting and would like to provide some information regarding the questions that
. were asked.



The $50 fee was included in the original proposal. It is a fee that the Tax Collector adds to the bill and
collects from the taxpayer. The town only then pays CTR the $50 fee after the fee is collected from the
taxpayer.

If you have any further questions, please let me know.

Thank you..

Bryan Fischer

Capital Tax Recovery
211 New Britain Road, Suite 208
Kensington, CT 06037

860-826-1100
www.capitaltaxrecovery.com

A. Jeffrey Capeci

First Selectman

Town of Newtown

Newtown Municipal Center
3 Primrose Street

Newtown, CT 06470

Office: 203.270.4202

Cell: 203.948.4994
Jeff.Capeci@Newtown-CT.gov



BOARD OF SELECTMEN - April 15, 2024

APPOINTMENT
Planning & Zoning Commission
(D) Don Mitchell, 8 Budd Dr. to fill a vacancy until the next General Election

Sustainable Energy Commission
(D) Richard Eigen, 35 St. George PI., S.H. to fill a vacancy to expire 01/06/26

RE-APPOINTMENT
Municipal Animal Control Officer

Carolee Mason, 50 Deep Brook Road 04/17/24 — 04/17/25
Assistant Municipal Animal Control Officer

Lora Boynton, 26 McDermott St., Danbury 04/17/24 — 04/17/25
Suada Likovic, 22 Round Hill Dr., Danbury 04/17/24 — 04/17/25

Emily Whittaker, 45 Bayberry La., Easton 04/17/24 — 04/17/25



