Newtown Community Center Commission
8 Simpson Street Newtown, CT
March 19, 2024

The minutes are subject to approval at the next meeting of the Newtown Community Center
Commission.

Ms Walsh called the meeting to order at 6:35 pm. The meeting was held in the Community
Center Meeting Room.

Present: Kinga Walsh, Jean Coville Dawe, Cheyanne Wirtz, Fred Taylor, Jenn Larkin, Stephanie
Sklanka, Alexander Savo

Absent: Isabel Khazadian, Maureen Crick Owen

Also Present: Matt Ariniello

Public: Barney Molloy no comment

Ms Coville Dawe moved to approve the minutes of January 16, 2024. Second by Ms Sklanka
approved

Director’s report — attached

Some new evacuation strategies have been instituted since the gas leak evacuation. There is
now a PA system for emergencies through the alarm system. Currently, the NCC s also
looking into adding phones in each room which had been value-engineered out of the original
plans. Emergency management is assisting with additional blankets as well as with
streamlining all evacuation options.

Summer camp is filling up fast. Attendees must pay at least 50% when they sign up and the
entire amount needs to be paid before the start of camp.

Rentals are almost completely booked out through October 2024, which includes some large
events in the fall.

FFH campus water lines are due to be switched over next week. Water pressure will be
improved with the new lines.



Pool HVAC - The Public Building and Site Commission requested that a second opinion be
investigated through a mechanical engineering firm and should include spec drawings.

Pool deck — A lot of testing of the deck area is needed. A request was sent to the BOS
(attached) to appropriate funds to begin this testing. We are at a standstill until all three Town
boards (BoS, BoF and LC) approve this request. Depending on the results, there may be an
opportunity to file a claim with CIRMA.

Bunny Breakfast — The event is this Sunday and we are still looking for extra server volunteers.

FONCC Update — We are actively looking for volunteers to assist in fundraising. A
Development Committee is being established through FONCC.

Misc — Bids are underway to create an actual office with walls for the NCC Program
Coordinator. ADP will be taking over the Town’s payroll in the next few months which will
help with the part-time summer help’s payroll by eliminating a lot of paperwork.

Financials — attached
Playscape and HVAC funds have not been paid yet and will be coming out of the current
balance.

Outdoor Playscape is on track to be delivered in June. We are trying to get some of the
preliminary landscape work done beforehand so the playscape can be up and running as soon
as possible and in time for summer camp.

Membership and Rental subcommittee update — Membership numbers were reviewed.
Additional reviews will be made once the pool deck issue is better determined.

Splash Pad discussion — Mr Ariniello is going to head up this sub-committee and will
encourage community input and assistance. The overall intent is to create plans and
fundraising options. Discussed the possibility of including children in a focus group. The
splash pad is an amenity that the town residents have mentioned would be an asset to the
community. This will be an NCC self-funded project to benefit the Center’s summer program
and summer membership enrollment.

Ms Larkin moved to create a splash pad sub-committee Ms Sklanka 2™ — approved

A storage unit will house splash pad mechanicals and will be also located behind the building.
$75,000 in ARPA funds were granted to the NCC from the town for this project. ARPA funds
need to be obligated by 12/31/25 and spent by 12/31/26.



Other business — Mr Ariniello will be taking a recertification class to maintain the commercial
kitchen license.

Ms Coville- Dawe moved to adjourn at pm.
Ms Walsh adjourned the meeting at 7:45pm.
Respectfully submitted,

LeReine Frampton, clerk



Directors Report 3.18.24

February has been another remarkable month for us at the Newtown Community
Center, filled with achievements and exciting developments. Membership:

We're thrilled to report a substantial increase in memberships this month. We welcomed
152 new members and 54 new membership units.

Programs and Activities:

Our spring programs are now in full swing, with a total of 284 participants enrolled in
swim lessons and aquatic programs and 182 participants engaged in general programs,
including after school activities, clinics, workshops, and adult programs. Our new
"Fabulous Fours" program has already reached its capacity of 16 kids, showcasing its
popularity among our family constituents.

We're pleased to share that the town's health insurance provider is offering grant
funding to improve the health and wellness of town employees, including Board of
Education employees. As part of this grant opportunity, we have the privilege of offering
specialized programs such as yoga and pilates to employees, contributing to their
overall well-being.

Summer Camp Registration and Update:

Camp Registration opened last month, and the response has been overwhelming.
Currently, we have 634 children registered for our full-day camp for the 10-week session,
90 children registered for half-day camps, and 50 children enrolled in our specialty
camps. To further engage the community, we'll be hosting a Summer Camp Open House
on April 7th.

We are continuing to interview Camp Counselors for the 2024 season and are hoping to
have hired our behavioral interventionist and ropes course counselor by the middle of
April.

Registration for the Race 4 Chase 2024 program is now open, and we have accepted 48
children into the program. Confirmation letters will be sent out in April. Additionally,
we're in the process of hiring two more coaches to support this program, following the
departure of our head coach, Erin Kowalski. This program, operating on a sliding scale
grant program, will introduce a new fundraising system called “Anython”, where children
will seek sponsors for their run to ensure the program's sustainability.



Directors Report 3.18.24

Last week, Maria and | had the privilege of attending the National Summer Camp
Conference in New Jersey through the Summer Enrichment Grant. The conference
provided valuable insights into addressing new behavioral challenges, complex HR
issues, and innovative programming ideas.

Capital Projects and Maintenance:

Appropriations were approved for both the playground and the Aquatics HVAC project
through the Board of Finance and Council. Additionally, the Public Building and Site
Commission has initiated the process of mechanical engineer request and drawing
specifications for further review. We've also requested quotes for this work and expect
updated figures in the coming weeks.

Community Engagement and Outreach:

We're excited to announce that we're hosting a NASA exhibit in collaboration with a
library grant. This interactive experience has been warmly received by individuals of all
ages visiting our lobby.

Our efforts to spotlight members and staff through our Community Center Spotlight
initiative have been well-received. We encourage everyone to watch this month's
spotlight here. Furthermore, we're actively preparing for the certification of our
commercial kitchen to renew our license.

Town leadership recently convened to discuss the Safe Streets 4 America grant, aiming
to address pedestrian safety and traffic concerns. We're committed to contributing to
these efforts, particularly around Fairfield Hills, and will continue to participate in
relevant discussions and initiatives.

Generous Support and Acknowledgments:

We extend our heartfelt gratitude to the Friends of the Community Center for their
generous donation of $12k towards the playground project. Their support, focused on
fencing and the purchase of one handicap item, is invaluable to us. We're pleased to
announce that the contract for the project has been signed and is on track for delivery in
June.

| will be attending Stew Leonard’s swim school in Norwalk for a tour, site visit and check
presentation ($6,000.00 grant award) in April.



Directors Report 3.18.24

A special shout out goes out to Maria for hosting a successful St. Patrick’s Day Bingo
event. As we gear up for our Annual Egg Dive and Bunny with Breakfast event this
weekend, we encourage everyone to participate and volunteer.

Lastly, | want to commend our staff for their exemplary response during a recent
emergency on the campus. Their swift action ensured the safety of our members,
highlighting their dedication and professionalism. We're working closely with Emergency
Management to enhance our emergency preparedness protocols for various scenarios.



3/19/24, 10:14 AM Town of Newtown Mail - Fwd: Appropriations letter

Lereine Frampton <lereine.frampton@newtown-ct.gov>

Fwd: Appropriations letter

1 message

Kinga Walsh <kwalshccc@gmail.com> Tue, Mar 19, 2024 at 9:38 AM
To: Jean Coville Dawe <jcdawe13@gmail.com>, Fred Taylor <Fjtaylor11@aol.com>, Lereine Frampton
<lereine.frampton@newtown-ct.gov>, Matthew Ariniello <matthew.ariniello@newtown-ct.gov>, Maureen Crick Owen
<maureencrickowen@gmail.com>, Jenn Larkin <Jenn.Larkin@hotmail.com>, Cheyanne Wirtz <cwyatt07 @hotmail.com>,
Stephanie Sklanka <stephaniesklanka@gmail.com>, |sabel Khazadian <IK1818@newtownps.org>, Alexandor Savo
<AS4559@newtownps.org>

Morning,

Below is a copy of an appropriation request letter Matt sent to the BoS related to the pool deck issues. He will recap in
greater detail at tonight's meeting.

Regards,

Kinga Walsh

Community Center Commission Chair

---------- Forwarded message ---------

From: Matthew Ariniello <matthew.ariniello@newtown-ct.gov>
Date: Mon, Mar 18, 2024 at 11:04 PM

Subject: Appropriations letter

To: Kinga Walsh <kwalshccc@gmail.com>

Hi Kinga,

FYI- Here is a copy of my appropriations letter. | can share copies tomorrow night or digitally if you wish.

March 18, 2024
Dear Board of Selectman,

The Newtown Community Center is submitting this memorandum to request an appropriation of $40,000.00
from the town's capital non-recurring account. Following a meeting with the town’s building inspector, public
works department, the town engineer, and members of the town's Public Building and Site Commission, it
has been determined that the following steps are necessary to address the current structural issues facing
the Newtown Community Center.

These funds will be allocated towards conducting site condition testing, as well as drilling and boring tests on
the Fairfield Hills Campus, both indoors and outdoors.

The rationale behind this request stems from significant structural concerns that have been observed at the
Community Center, particularly in the vicinity of the pool area. These concerns include:

Large amounts of cracks on and around the pool deck
Separation between the pool deck and the pool wall
Tiles lifting on the pool deck and around the pool
Piping conforming due to shifting

https://mail.aooale.com/mail/u/0/?ik=220f8a5026 &view=pt&search=all&nermthid=thread-f: 179396 2040940345476 &simpl=msq-f: 1793962040940345476  1/2



3/19/24, 10:14 AM Town of Newtown Mail - Fwd: Appropriations letter

e Some structural cracking and interior cracking
* Movement of masonry joints

Given the importance of addressing these issues promptly to ensure the safety and integrity of our facilities,
we believe that conducting comprehensive site condition testing, drilling, and boring tests is imperative.
Additionally, water testing and metering will be included as part of these tests. These comprehensive
assessments will provide essential insights into the underlying causes of the observed structural issues and
inform the development of appropriate remediation measures.

We appreciate your attention to this matter and kindly request that the appropriation of $40,000.00 be
approved from the town's capital non-recurring account for this investigative purpose.

Respectfully,
Matt Ariniello
Community Center Director

Matt Ariniello

Community Center Director

Newtown

COMMUNITY CENTER

8 Simpson St | Newtown, CT 06470
Tel: (203) 270-4341

https://mail.qooale.com/mail/u/0/?ik=220f8a5026 &view=nt&search=all&permthid=thread-f:1793962040940345476 &simpl=msa-f: 1793962040940345476  2/2
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